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JIMH-DKCKYPCHA HA ITIPEAIIPUATUA
I[HOBEAUTEJIA KYBEKA I'ACTEBA 2015 TOJA

HHAO «CUBYP XOJIAUHI »
2\
S.SElELIEE
I'pynmna 1 I'pynma 2
Tpancdep U3 rOCTUHHIIBI 10 TPEAIPUATHIA
. 000 «CUBYP-Llentp obcayxuBaHus OAO «CUBYP-Hedrexum»
09:00- . .
_ 6usnHecay, T. Hiwkuuit Hosropon IIpouzeoocmeo neghmexumuyeckou
12:00
Odgucnas desmenvHocmy npooyKyuu
12:00- O6e arcdep 10 mpeanpusTUit
14-00 A, TP P 110 peArip
14:00- 000 «CUBYP-KcroBo», T. KcToBo O «CHIEEET) GO o
: ousHecay, T. Hwkamii HoBropos
17:00 1Ipou3600cmeo 6a308vIx NOAUMEPOE

Ogucnas desmenvHocmo

bonee noopobro o kasxxcoom npeonpusmuu.

AO «CUBYP-HE®TEXHNM)»

[To6emuts KyOka ['acreBa 2015 rona B HOMUHALIUK:
Jlugep nmo co31aHuI0 BHICOKONPOU3BOAUTEIbHBIX PA00YHX MECT.
B coctaB BXOAST Ba POM3BOJICTBA: OKMCEH STHIICHA U TJIMKOJICH, aKPHIIOBBIX KUCIOT U 3()UPOB.

CTAB YYACTHHUKOM 9KCKYPCHUH, Bbl CMOKETE YBUJETb:

» KackagupoBaHue kjro4eBbix nokazarenu dppextuBHoctu (KI13) or Bunenus npeanpustus, 10 ypoBHS
oreparopa.

> Peanmu3anusi CTaTHCTHYECKHUX METOJAOB ONTHMH3AIMH TPOLECCOB C IMPHUMEHEHHEM HWHCTPYMEHTOB
nporeccubie KITD u 6 Sigma.

» CreHbl BU3YaJILHOTO yHpaBJjieHus 3(PpPeKTHBHOCTHIO, KOTOPBIE CIIOCOOCTBYIOT:
*  YBEJIMUYEHUIO IPOU3BOJUTEIBHOCTH,
*  YETKOMY NOHMMAaHHUIO MPOUCXOJISAIIET0 Ha YUaCTKE,
* co3maHuIo Oosee Oe30MacHBIX YCIOBUH TpyIa,
*  YIy4YILIEHUIO KOMaHAHON pabOTHI.

» KaprorpadpupoBanue noroka co3nanus nennoctu (KIICIL[) u pabota ¢ morepsmu.

» VHCTpYMEHT MOBBIIICHUS CONUATBHBIX HHJIEKCOB «IlJ1aH opranu3anuoHHbIX yiayumenuin» (IIOY).

» CucTreMa MOTHBAIIMH MEPCOHAJIA HATIPABIICHHAS HAa CO3JaHUE KYJIBTYPbI HEMPEPBIBHBIX YIYYIICHUH.
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HHPOI'PAMMA 3KCKYPCHUH AO «CUBYP-HE®TEXHUM»

Bpems Meponpusitus Mecro
) Tpancdep na AO "Cubyp-Heprexum" [lenTpanbHbINA BXO
07:50
n3 roctuHuibl B Hiskaem Hosropoge Mapunc ITapk Otenb
08:50- YTpennuii kode-opeiik Kopmyc 1200,
09:00 KOH(]epeHII-3a

[TpuBercTBeHHOE CIIOBO [ €HEpaIbHOTO AUPEKTOPA
AO «Cubyp-Hedrexump.
09:00- Kopnyc 1200,
10:00 BBOIHBII MHCTPYKTAXK. KOH(epeHII-3a1l
ObecnieueHne cucTeMol HHAUBUIYAIbHON 3alUTHI.

prnna A (7-8 4enoBek), MapmpyT:
IIITY LlenTpanbHblii MyIbT YIPABICHUSA
* Crenn «llnan opraHu3allMOHHBIX YIy4IIEHUN»
*  Crena «OxpaHa TpyZa U IPOMBIIIJIEHHON 6€3011acHOCTH
*  CreHn «Yny4lleHHe MaibIMU IIaraMm.
* Ilocemenne yyacTka 3ai11Ba POAYKLUH.
IIpou3BoaCTBO OKHCH

10:00- o
1130 prrma b (7-8 denoBek), MapuIpyT: STHUJICHA U TIIMKOJIEH,
ITocemenune ydyacTka 3a1uBa NpOIyKLIHH. uex Ne 602

» lleHTpaynbHBIN MyNbT yIpaBICHUS

*  Crenp «YiaydmieHHe MaJIBIMH [IIATaMHE.

* OmnepaTtopHas

*  Crenn «OxpaHa TpyZJa U MPOMBIIIJIEHHOW 6€30IaCHOCTH

* Crena «lInan opraHU3allMOHHBIX YITYUIICHUI»
11:30- [TonBeneHne UTOrOB BCTPEUH. Kopmyc 1200,
12:00 OOpaTHas CBSI3b OT Y4aCTHUKOB 3KCKYpCcHH. BOIIPOCHI-OTBETHI. KOH(epeHII-3al
12:00- Oben. Kopmnyc 1200,
14:00 Tpancdep 1o OO0 «CUBYP-Llentp obcnyxuBanus 6uzHeca KOH(]epeHII-3at

I'enepanbublii 1upekTop AO «CUBYP-HE®@TEXHUM»:
Anekcannp MBanosuu [IpockypuH.
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AO «CUBYP-KCTOBO»

IHobennTesns Konkypca npoexkroB 3¢ dexruBHocTr 2015 roga.
«CUBYP-KcroBo» 00beaunsieT HedTexumudeckue MonHoctn CUBYPa, pacmosnoxxeHHbIe B TOpojie
Kcroo. B kopnoparushoii ctpykrype CBYPa BXoauT B cocTaB AUpEKIIUN 0a30BBIX MOTUMEPOB.

CTAB YYACTHHMKOM 9KCKYPCHUMU, Bbl CMOKETE YBUJETb:

» KackagupoBanue KiawueBbix nokaszareseid 3¢dexruBaoctu (KI1D) or Buumenus npeanpustus 1o
YPOBHSI oIiepaTopa.

» HHcTpyMmeHT noBbimieHus d¢pdekTuBHOCTH Mpou3BoacTBa yepes [Iponeccusie KI1D u meTonomnoruto 6
Sigma.

» CreHbl BU3YaJBLHOTO yNpaBJjeHHs 3(PPeKTUBHOCTBIO — KOTOPBIE CIIOCOOCTBYIOT:
YBEJTMUCHUIO TTPOU3BOTUTECIILHOCTH,

YETKOMY TIOHUMAaHUIO MTPOUCXOIAIICTO HA YIaCTKe,

co3aaHuto 0oJsiee Oe30IMacHbIX YCIOBHM Tpya,

VIIYYIIEHUIO KOMaHIHON paOOTHI.

» KaprorpagupoBanue noroka co3ganus nennoctu (KIICLI) u pabota ¢ morepsimu.
» «CranaaprHblie onepanuonnbie npoueaypbn» (COII) — nHCTpyMeHT 00y4YeHHUsT HaBBIKaM paboTHl HA TOM
WIM WHOM OOOpYAOBaHUM, TIOMOIIb HOBHYKY B TIPOLIECCE CTAHOBJICHUS KBATU(UIIMPOBAHHBIM

po¢eCCUOHATIOM.

» Opranuszanus BbICOK0I()eKTHBHBIX padounx MecT no cucreme SC, BKiIroyaromas B ce0st:
e BH3yaJbHBIE CTAHAAPTHI NOPAIKA,
® CHUCTEMY CAMOKOHTpOJIS oaepxkaHus u pazsurus SC,
e cucremy KAH-BAH.

» llpunmuner  pabdotel «CTangapra padoThl PYKOBOAMTESI» — KaK PYKOBOJUTEIH MPABUIHHO
OPraHU30BBIBAIOT PAOOTY M JENIAIOT CBOM 1€ 00Jiee MOHATHBIMU /IS TOAYMHEHHBIX.

» VIHCTpYMEHT NOBBIIICHUS COIMATbHBIX HHACKCOB «Il1aH oprann3anuoHHbIX yaydmenuin» (IIOY).
» CucreMa MOTHBAIIMY NEPCOHAJIA HAIIPABJICHHAS HA CO3/IaHUE KYJIbTYPbI HEMPEPBIBHBIX YIy4YIIEHHH.
» Cucrema moTHuBanuu B oosactu OXpaHbl TPy/Aa M MPOMBIILIEHHOH 0€3011aCHOCTH.

DKCKypCHs IPOUJET O PYKOBOJICTBOM:

Coxog0B Imutpuii Cepreesuu
JIupexTop 1o Nporu3BOACTBY

Hlankux Baagum JleonnaoBu4
Hauanpuuk OHY
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IMPOTPAMMA 3KCKYPCHUH OO0 «CUBYP-KCTOBO»

Bpems Meponpusitus Mecro

[TpuBercTBeHHOE Ci10BO ['eHepanbHOro aupekTopal ['maBHOrO
unxenepa OO0 «CUBYP-KcToBo».

14:00-
14:45 Kondepeni-3an
BBOoaHBIN HHCTPYKTAXK.
ObecnieueHne cuCTeMO HHAUBUIYATbHON 3alTUTHI.
MaxkcumanbHOe KOJTMYECTBO YYaCTHUKOB: 15 yenmoBek
MAPUHIPYT
1. lleHTpanpHbIi MyJbT yHpPaBICHUS
e kackanupoBaHue KirodueBbix mokaszarenen 3peKTHBHOCTH,
e mnpoueccHble KirtoueBble mokaszarenu 3QPpeKTHBHOCTH,
® CTEH/Ibl BU3YaIBHOTO YIPaBICHUS YPPEKTHBHOCTHIO,
e opraHusanus paboThl CO CTEHIAMH «YTy4llIEeHUE MaJIbIMU
11arammu»,
14:45- e KaptorpadupoBaHHE IMOTOKA CO3JaHUS MMOTPEOUTEIIHCKON [IpounsBoacTBEHHBIE
16:30 LIEHHOCTH. IIOMEIEHUST
2. OmnepaTopHas, MallMHHBIHN 3aJ1 [leXa KOMIIPECCUU:
® CTEH/Ibl BU3YaIBHOTO YIPaBICHUS YPPEKTHBHOCTHIO,
e cucrema 5C,
e cucrema KAH-BAH,
e creHa «l[lnaH opraHN3alMOHHBIX YITYYIICHUN.
3. HapyxHble ycTaHOBKH:
® CTaH/JapPTHHIC OTIEPAIIMOHHBIE MTPOIEAYPHI,
e cojepkaHue Tepputopuu 1o cucreme SC.
16:30- [TonBenenue nTOroB BCTpeyw.
17:00 OOpaTHas CBSI3b OT Y4aCTHUKOB SKCKYpCHH. BOIIpOChI-OTBETHI. Kongepen-san
i;gg- Beuepnuii kode-Opeiix Komdepent-3a
17:00- .
18:00 Tpancdep 1o otens. LenTpanbHblii BXOA

000 «CUBYP-llentp o0cay:xuBaHusi OU3HEC)

JIuH B opucCHBIX Ipoueccax.
[Iporpamma cornacoBbeiBaercs. [1oapoOHOCTH YTOUHSITE Y MEHEHKEPOB.

CTOUMOCTDb YYACTHUA
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